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It is recommended that:

1) Cabinet notes the progress update on the five Recommendations
in the Estyn Inspection Report.

Lindsay Harvey
Susan Rees
Stephanie Williams

Sherill Hopkins

1.0 Introduction

1.1 All local authorities’ education services for children and young people in
Wales are inspected by Estyn under the Common Inspection Framework.
Local authorities are inspected on the basis of a self-evaluation. City and
County of Swansea was inspected in June 2013 and the report was
published in September 2013.

2.0 Background — what the Estyn Inspectors found in 2013
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Many good features and services were noted in the inspection report.
http://www.estyn.gov.uk/download/publication/291263.7/inspectionreport-
city-and-county-of-swansea-2013/

Estyn made the following specific judgements:

Primary attendance rates were well below average with nearly half of
schools in the bottom 25% when compared to similar schools on the
free-school-meal benchmarks.

Too many schools did not improve quickly enough when identified as
needing follow-up after a core inspection and too many were in
categories of concern.

The reintegration of pupils in key stage 3 educated other than at school
back into mainstream schools and the provision in the key stage 4 pupil
referral unit were not good enough.

Processes to quality assure the work of officers were not effective
enough to make sure that all officers consistently challenge all schools to
improve.

Performance management and quality assurance processes were not
applied consistently enough within education services to identify and
address underperformance of staff.

Education targets were often not sufficiently challenging.

Annual reviews of the local authority’s education services and the self-
evaluation report prepared for the inspection provided too positive an
analysis of the local authority’s work in a few areas.

The outcomes of the 2013 inspection were that Performance was judged
to be Adequate and Capacity to Improve judged to be Good. The
Inspection Report made five recommendations for improvement.

Develop and implement a strategy to improve levels of attendance in
primary schools

Quality assure the work of officers to secure greater consistency in the
level of challenge they offer to schools

Improve officers’ evaluation of the quality of leadership and management
in schools to make sure that underperforming schools are identified and
supported quickly

Improve the quality of provision for those pupils who are educated other
than at school, particularly to raise standards of achievement and to
assist reintegration back into schools

Improve the consistency of leadership across all education services and
the quality of self-evaluation and improvement planning within education
services

A Post-Inspection Action Plan (PIAP) was developed in the format of the
Education Department Business Plan 2014-15. Estyn accepted the
PIAP/Business Plan in July 2014. An end of year report on that plan was


http://www.estyn.gov.uk/download/publication/291263.7/inspectionreport-city-and-county-of-swansea-2013/
http://www.estyn.gov.uk/download/publication/291263.7/inspectionreport-city-and-county-of-swansea-2013/
http://www.estyn.gov.uk/download/publication/291263.7/inspectionreport-city-and-county-of-swansea-2013/
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3.0

3.1

completed in November 2015. The PIAP/Business Plan and its end of
year report can be found at: www.swansea.gov.uk/estyninspections.

The Chief Executive established an Improvement Board in July 2013 to
monitor progress following the inspection. It has met at least monthly
from that date to now. In addition, the Leader of the Council established
a Member-led monitoring board, the Education Leadership Board, which
met termly during the first year after the inspection and most recently in
February 2015. In order to make the monitoring function more
transparent, progress is now reported directly to Cabinet, beginning in
March 2015 and then in October 2015.

In March 2015, the Education Strategic Group was established, under
the following terms of reference:

e To act as an innovation and ideas forum, drawing together schools
and local authority Members and officers

e To ensure the development of coherent and consistent short, medium
and long term financial strategies for education in the City and County
of Swansea

e To ensure political, officer and school involvement in developing such
financial strategies - both revenue and capital

e To propose options for Council to consider, outlining potential
implications

e To provide a mechanism for strategic dialogue in making budget
choices, building on the base budget review

The Group is served by a number of key stakeholders and delivery
partners including school governors.
Progress on addressing the five recommendations and further work

required

Key to ratings:

GREEN = Excellent progress
YELLOW = Good progress
AMBER = Limited progress
RED = Remains a concern

Recommendation 1: Develop and implement a strategy to improve levels
of attendance in primary schools

Status: Yellow (March 2015: Amber, October 2015: Yellow)


http://www.swansea.gov.uk/estyninspections

Summary

Attendance in our secondary schools has hit an all-time high for
2015-16 at 94.0%, up 0.7% on last year. Swansea’s ranking improved
to 10t in Wales after five years where ranking was 15" or 16t.
Primary attendance, at 94.9%, up 0.5% on last year, was ranked a
vastly-improved 11t (18t last year). Benchmark group data shows
there are still too many primary schools in the bottom 50% of
comparison groups though, and there are groups of pupils whose
attendance requires improving. So there is more work to be done.
By the end of 2014/15, eight primary schools had attendance
exceeding 96% and eight secondary schools at or exceeding 94%,
with one achieving 96%.

All schools are now using the common attendance action plans, local
authority target setting analysis tools and follow the ERW attendance
process.

Strong links are being established between the Education Welfare
Service (EWS) and Education Improvement Team colleagues
(notably Challenge Advisers). Every school’s autumn term core visit
has had a specific allocation of time for the EWO to discuss
attendance in benchmark 3 and 4 schools, this has been very
positive. Every school has produced an attendance action plan that
identifies areas that need to be developed or that need to be
sustained. The challenge advisor has this plan prior to the CORE
visit.

The Principal Education Welfare Officer has undertaken attendance
audits with six benchmark 4 schools in the autumn term and will be
completing more throughout the year.

The Principal Officer has also completed events with cluster groups,
individual schools and governors to promote attendance and good
practice.

The Education Department is developing ways to incentive further
improvement in school attendance. Headteachers have been
informed. The programme will be implemented from May 2016,
subject to confirmation of funding.

Further work required

Although there has been good improvement in absolute terms, the
comparative position of too many primary schools remains an area for
improvement. Schools and the local authority will continue to work
together to embed and share the strategies and actions that lead to
higher levels of attendance.

Further sharing of best practice will take place.

In the longer term, the impact on the readiness for school of young
children in areas covered by Flying Start provision should support
their wellbeing and contribute towards improved attendance.
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Recommendation 2: Quality assure the work of officers to secure greater
consistency in the level of challenge they offer to schools

Status: Yellow (March 2015: Yellow, October 2015: Yellow)

Summary

The consistent challenge to school has shown strong progress since
the inspection in 2013. There are now effective standardised
processes in place to ensure rigorous challenge i.e. deep data
analysis, tighter reporting mechanisms and quality assurance
procedures. ERW’s single platform (Rhwyd) for gathering intelligence
across schools captures school improvement well. As a result, all
challenge advisers work to common high expectations.

A new regional Head of Quality and Standards has been appointed to
ensure that challenge across each hub within the region remains
high. Best practice is now shared on a wider basis within Swansea
and between other local authorities within the region.

The team of eight full-time equivalent Swansea Challenge Advisers
has continued the effective work of the preceding three terms.
However, the team has undergone change. As a result, minimal
expectations on challenge require refreshment. The team was jointly
trained again, with Hub colleagues from Neath Port Talbot.

The autumn core visits and reports to Estyn are subject to robust
quality assurance processes. From September 2015 a regional
platform for challenge adviser reports has been created to ensure
greater consistency on challenge. Joint visits with peers, the Head of
Education Improvement and the Chief Education Officer provide
further assurance on consistent challenge. All autumn core visit
documentation has been assessed by the Head of Education
Improvement and lead challenge advisers. Moderation exercises at
regional and national levels are in place to ensure consistency.
Quality assurance of the second core visit is undertaken by the Chief
Education Officer. Feedback was provided to challenge advisers in
September 2015.

Minimal expectations on the levels of challenge have been reinforced
again through training and the issuing of the challenge adviser
handbook.

Challenging lines of inquiry now underpin the work of all challenge
advisers.

Quality assurance protocols for reports to Estyn have been
strengthened so that the Chief Education Officer approves reports
after the Head of Education Improvement has quality assured them.
Throughout the year, training and guidance has been delivered to
challenge advisers in addition to continual feedback on written
reports. A summative report on reports to Estyn has been produced
and fed back to challenge advisers and the Hub joint senior
managers meeting, to secure continual improvement.
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Training on data analysis has been provided to challenge advisers to
generate more challenging lines of inquiry.

Additional lines of inquiry on effective spend of grant monies,
reserves and SEN monitoring are being consistently applied in
Swansea.

Lead challenge advisers are now consistently good role models for
effective challenge in both secondary and primary sectors.

In the termly visit by Estyn link inspectors in November 2015, it was
confirmed that Swansea is a typical authority in terms of the quality of
its challenge and support, neither worst nor best in Wales. The
balance of evidence supports the yellow status of this
Recommendation.

Further work required

While the current configuration of Education Improvement Team
personnel provides a high-quality service, staff recruitment and
retention continues to be challenging (most notably in the secondary
sector).

Continue to monitor the written work and field work of challenge
advisers closely.

Ensure that the new regional repository for monitoring reports
(Rhwyd) is utilised consistently through checking and providing
written feedback on each report.

Ensure that there is consistent challenge on the quality of statutory
school development plans which now contain pupil deprivation grant
and education improvement grant expenditure plans.

Distribute leadership further so that more quality assurance is
undertaken by lead challenge advisers.

Recommendation 3: Improve officers’ evaluation of the quality of
leadership and management in schools to make sure that
underperforming schools are identified and supported quickly

Status: Yellow (March 2015: Yellow, October 2015: Yellow)

Summary

The autumn visits in 2015 challenged leadership, on all levels,
thoroughly. Leaders are expected to produce evidence to support
improvements. There is clearer continuity from one monitoring visit to
the next where progress is determined by response to previous
recommendations. Recommendations are set by Estyn and the
education improvement service.

A leadership development programme for both primary and
secondary sectors is meeting the needs of the senior leadership
teams in the secondary sector and new or acting headteachers in the
primary sector.
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Support for underperforming schools has been strengthened through
co-ordinated support to schools.

Schools continue to be supported, on a cluster basis, to help improve
the accuracy of teacher assessment because teacher assessment
has been too generous in a few schools.

Challenge advisers now provide feedback on the quality of strategic
planning and evaluation processes and reports

All schools were evaluated during the second core visits in 2014-15 to
challenge their monitoring processes for improving the quality of
teaching

All new and acting headteachers have been assigned mentors

Further work required

Further develop the leadership and management programme to build
capacity at all levels of management within schools.

Raise awareness of leadership standards to ensure aspiring (and
existing) senior leaders have a full understanding of all aspects of
leadership and management (eg HR, trade union issues, finance,
health and safety and buildings).

Continue to liaise with ERW and University of Wales Trinity St David
to develop a robust leadership development programme.

A few primary schools were placed in a statutory category within the
2014-2015 academic year. In all cases, pupils’ performance,
according to teacher assessment, appeared good and this masked
issues on managing resources, including staff.

Deploy leaders to support the work of other leaders.

Provide specific training for long-term serving headteachers.

Early identification and prevention on stressors that affect
headteacher wellbeing.

Recommendation 4: Improve the quality of provision for those pupils
who are educated other than at school, particularly to raise standards of
achievement and to assist reintegration back into schools

Status: Red (March 2015: Amber, October 2015: Amber)

Summary

The Key Stage 4 Pupil Referral Unit (PRU) was removed from
‘Special Measures’ in January 2015 but the whole Swansea PRU (all
Centres and EOTAS Pathways) was judged ‘in need of significant
improvement’. A post-inspection action plan has been developed.
The designated Challenge Adviser continues to work closely with the
centres that comprise the Swansea PRU. The Access to Learning
Team and the Education Improvement Team are also working to
support the PRU.



A robust implementation plan to improve Swansea PRU has the key
focus to develop both curriculum and staff. External moderation of
the implementation plan will ensure the actions are comprehensive,
swift and objective.

An Intervention Board is supporting the wider governance
arrangements of PRU settings in Swansea through the newly-formed
PRU Management Committee. A chairperson has been appointed for
the Intervention Board and terms of reference have been established.
The Intervention Board will also work with the Swansea PRU
Management Committee (effectively the governing body for the PRU)
to ensure robust monitoring of the effectiveness of the post-inspection
and implementation plans.

Simon Evans, Head of Swansea PRU, is progressing the both plans.
Temporary leadership of Arfryn Education Centre was financially
unsustainable and has been replaced by Simon Evans who will take
on the role of Head of Centre as part of his Head of PRU role.
Extended support is being given by Karen Draper (Challenge Adviser)
until the Estyn monitoring visit in the Spring Term.

All parts of the PRU portfolio are making progress towards objectives
in the PIAP.

Leadership capacity has been further compromised by the enforced
absence of the Deputy Head of the Step-Ahead Centre. Head of
PRU has taken over this role in the short term with a more
sustainable solution being sought.

Further work required

The PIAP recommendations continue to be addressed through the
Accelerated Implementation Plan and the Head of the PRU, the
Challenge Adviser, the Intervention Board and the PRU Management
Committee are working together to meet all requirements of the PIAP.
The Home Tuition Service is now working to the new delivery model
but leadership of the service has been affected by the enforced
absence of the Deputy Head of the Step-Ahead Centre. The Senior
Educational Psychologist has taken over the leadership of the service
on a temporary basis. A more sustainable solution will need to be
found.

A decision will need to be made regarding longer-term, strategic-level
staffing requirements particularly with regard to leadership.

Additional Learning Needs Unit and Behaviour Support Unit
managers are working to address budgetary issues for the 2015-16
period and when the future proposals are available from the Cabinet
decision, will plan for the financial year 2016-17.
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Recommendation 5: Improve the consistency of leadership across all
education services and the quality of self-evaluation and improvement
planning within education services

Status: Amber (March 2015: Amber, October 2015: Amber)
Summary

¢ An online DIG (Delivery Improvement Group) reporting tool provides
clear lines of accountability and supports a Departmental benefits
realisation programme. Benefit Managers and Benefit Owners have
been identified.

e The 2015 annual self-evaluation of local authority education services
for children and young people (LAESCYP) has been produced. It
shows that school performance is good, and especially strong again
this year at key stage 4. The Level 2 Threshold inclusive of English or
Welsh and mathematics was ranked third in Wales, only the Vale of
Glamorgan and Monmouthshire performed better.

e The Business Plan for Education 2015-16 is aligned with national,
regional, Local Service Board and corporate priorities, while also
addressing all five recommendations from the post-inspection action
plan. It sets out the governance and performance management
arrangements for education services in Swansea.

e A pan-Department internal risk register is being developed for
introduction to senior staff in early September and operation across
the Department from February 2016.

e A comprehensive performance management system has been
adopted throughout the Department and quarterly performance
management meetings are held.

¢ A revised meeting structure has been in operation since May 2015.
Strategic Leads Group, Education Department Senior Leadership
Team, and Delivery Improvement Group meetings are held on a
monthly basis. All meetings have comprehensive agendas, are
minuted and receive formal reports. There is a strong focus on
corporate priorities, local targets and regional objectives at each
meeting.

e A revised structure for the Education Department has been
implemented following consultation. It will support the delivery of
services for the future.

e The new Head of Learner Support Service, Nick Williams, will take up
his post on 15 February 2016.

Further work required
e The senior leadership team will continue to strive to maintain full

services until it returns to full strength from February 2016.

A self-evaluation of Local Authority Education Services for Children and
Young People takes place each year. The latest self-evaluation for 2015
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is in draft at Appendix 1 and will be published online. Previous versions
can be found at: www.swansea.gov.uk/estyninspections. The self-
evaluation provides more detail on the areas covered by the
Recommendations.

Equality and engagement implications

Whilst there are no specific equality or engagement implications
associated with this report, some specific areas of work resulting from
the recommendations will be subject to the Equality Impact Assessment
(EIA) process (which incorporates the UNCRC). For example, an EIA
report has been developed for the EOTAS review.

Financial implications

Whilst there are no immediate financial implications arising from this
report, acceptance could result in additional expenditure at a future time.
Acceptance does not mean that additional resources will be made
available and it should be assumed that future spending needs will need
be contained within existing budget provision and have full and due
regard to the budget principles set out in ‘Sustainable Swansea — Fit for
the Future’ and the likely levels of future budgets having due regard to
the budget and medium term financial plan

Legal implications

There are no immediate legal implications associated with this report.

Background papers:
Common Inspection Framework
http://www.estyn.gov.uk/download/publication/11438.7/common-inspection-

framework-from-september-2010/

Estyn Guidance on inspection of Local Authority Education Services for Children
and Young People
http://www.estyn.gov.uk/download/publications/8326.5/quidance-for-the-

inspection-of-local-authority-education-services-for-children-and-young-people-

from-september-2010/

City and County of Swansea LAESCYP Inspection Report 2013
http://www.estyn.gov.uk/download/publication/291263.7/inspection-report-city-

and-county-of-swansea-2013/

Annual self-evaluation of Local Authority Education Services for Children and
Young People, December 2014
www.swansea.gov.uk/estyninspections

Appendix: Self-evaluation of Local Education Authority Services For Children
and Young People 2015
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Appendix 1

Self-evaluation of
Local Education Authority Services
For Children and Young People
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Version 0.6



Summary 2015

Overall, the present quality of Education Services is good and that the
capacity to improve outcomes is also good.

Good features

Education’s contribution to the performance of key council strategic priorities
of improving attainment and achievement and reducing poverty has been
strong again this year.

Performance is improving in the key areas of attainment, attendance,
inclusion and managing the infrastructure. National rankings are generally at
or better than the expected level for key indicators of performance.
Performance of Swansea secondary schools at key stage 4 is good. across a
range of indicators when compared with similar schools in Wales.
Performance is particularly good in the main indicator, level 2 including
English/Welsh and mathematics, where Swansea is ranked. third in Wales
compared to free school meal position of 14%. The result was the best in
Wales over the expected level of performance. Twelve out of fourteen
Swansea secondary schools performed better than their expected level
according to disadvantage (measured by pupils'in receipt of free school
meals).

There was good absolute and comparative improvement in attendance
again in 2014-15, up by 0.5% in primary schools and 0.7% in secondary
schools. Secondary attendance rose to 10t in the Welsh ranking (16t last
year) and primary to 11t (18% last year). Pupils attended 91,583 days more
than last year.

Good progress continues to be made against the first three of the five
recommendations from the LAESCYP Inspection in 2013.

The local authority has a good track record in managing surplus places in
English-medium schools, while providing Welsh-medium places, through the
QEd 2020 programme.

Safeguarding arrangements are robust and monitored carefully.

Service and team plans link well to Directorate and Corporate priorities.

Areas to develop

Improve benchmark performance of schools at 7 and 14 years of age.
Reduce the number of pupils educated outside of mainstream schools.
Improve the quality of provision at the Swansea Pupil Referral Unit (PRU).
Continue prevention work to reduce NEETs at 16.

Maintain the work to promote further improvement in primary and secondary
school attendance.

Improve the consistency of leadership across all education services and the
quality of self-evaluation and improvement planning within education
services



Will the Service improve?

Factors likely to support improvement

Education priorities are very clear and support the delivery of the corporate
agenda very well.

Political and officer accountability and scrutiny of performance within the
Education Department is robust

The Education Improvement Service is well led and is making a positive
contribution to school and local authority relationships.

The factors that are likely to hinder improvement

Difficult budget decisions in the next three years.

Unplanned budgetary cuts from Welsh Government.

The regional school.improvement model remains in an early stage of
development and needs to continue to develop its approach to meeting local
needs.

Recommendations

1.

2.

oo s

Improve benchmark performance of schools with pupils at 7 and 14 years of
age.

Continue to improve the performance of disadvantaged pupils (in receipt of
free school meals) and other underperforming groups (eg boys and pupils
with additional learning needs).

Continue to improve school attendance where performance is low and below
the median.

Continue prevention work to reduce NEETs at 16.

Further develop the school-to-school support strategy.

Progress the restructure of Education Other Than at School (EOTAS) and
improve provision at Swansea PRU.

Embed the new structure in the Education Department to maintain
consistent and effective leadership and management as drivers for
improvement.



| Key Question 1 How good are outcomes?

1.1 Standards

There is a track record of continuous improvement for learner outcomes.
Results at each key stage have improved between 2013 and 2015.

The rate of improvement at key stage 4 is amongst the best in Wales. All
the main indicators are top quartile in 2014-15, with the Level 2 inclusive of
English/Welsh and mathematics (L2i) ranked third in Wales.

At Foundation Phase, the Foundation Phase Indicator (FPI), whilst
significantly better than three years ago, is still 0.6% below the Welsh
average.

Post-16 results do not compare well to' Welsh averages, and whilst there are
some schools with consistently good results, there is large variation between
schools every year.

Swansea’s rate of progress compares well to Welsh averages in the last
three years, and 2015 results are the best ever in both phases. At post-16,
performance compared to Wales can vary greatly each year.

Comparative rates of improvement vary across key stages but are at least
as good as Wales, rising to significantly better at key stage 4.

Rank positions for core subjects within each key stage are similar, although
Welsh first language was in 3 position at key stage 3. Comparative key
stage 4 data for 2015 is not yet available, but in 2014 all core subjects were
above Wales and in first or second quartile positions (the Core Subject
Indicator (CSI) was 8t).

In 2015, key stages 2 and 4 were the strongest performers compared to
national results and rank position between local authorities. Foundation
Phase and key stage 3, although with best ever results, showed
performance which was closer to Swansea’s expected 14t benchmark
position.

Analysis of pupil level data shows that there are certain groups of learners
who do not perform as well as others, in particular, school action plus,
eastern Europeans, looked after children (LAC) and Travellers. Pupils
eligible for free school meals (eFSM) also show attainment below non-FSM
pupils, although the gap is narrowing and they often show positive value-
added.

School benchmark quartile performance varies and is strongest in key stage
4 where 11 of the 14 schools were above the median for both the CSI and
the Level 2 inclusive of English/Welsh and mathematics (L2i).

Welsh Government published data for 2015, which compares local authority
level results with expected benchmark performance based on FSM, shows
Swansea has positive performance, and again key stage 4 is best. The L2i
was 7.8% above the benchmark, and this was the biggest difference in
Wales. The capped point score was 12.6 points above the benchmark
which was second best in Wales.

There are still a number of primary and secondary schools where further
improvement needs to be secured. There are a small number of schools



with bottom quartile performance over three years at Foundation Phase, key
stage 2 and key stage 3, although there are reasons for this performance in
some cases.

At key stage 4, no schools have been in the bottom quartile for each of the
last three years for the L2i, but two schools have been below the median for
each of these years. One school has been below the median for the capped
point score for each of the last three years.

The local authority has placed a high priority on improving literacy and
numeracy sKkills. The strategies that have been employed demonstrate
continued improvement in these skills and have contributed positively to the
improvement in performance at all key stages.

Core subject performance shows small variations within and across key
stages but by key stage 4 all core subjects are performing above national
averages, as evidenced by the CSI| being-above the median-of Welsh-local
authorities (8™ in 2013/14 compared to'expected benchmark position of
14th),

There is positive value added (Fischer Family Trust - FFT) at all key stages,
and it is significantly positive at key stage 4 (2015 data is not available yet
but this position is likely to remain true).

There is no FFT value-added data for Foundation Phase outcomes. 2015
results at all key stages are higher than 2014, so value-added for 2015 could
be expected to be positive (and very significantly positive for key stage 4).
The percentage of minority ethnic pupils at key stage 4 who achieve the
CSlI, Level 2 Threshold and Level 1 Threshold is outstanding and
consistently higher than all Swansea pupils and higher than the all Wales
results.

Good performance in Welsh-medium secondary schools continues,
especially at key stage 4 where performance is consistently amongst the
best in Wales. At key stage 2, performance is more variable.

Take up of Full Course Welsh Second Language (W2L) at GCSE improved
again in 2014/15, above the target set in the Welsh in Education Strategic
Plan, and further improvement is anticipated as secondary schools add
Welsh second language to the core.

In 2014, 86.0% of Year 11 leavers moved to full time education in school or
college, and 3.5% (89 pupils) were NEET according to national statistics.
Because of the smaller cohort size this was a small percentage increase on
the previous year but fewer pupils in real terms. 2015 data is not available
yet. This year, 2015, provision data suggest that there will be further
reduction in the number of NEETS with initiatives such as the 14-19 pilot,
Tier 1 outreach work, and modular courses at Gower College.

In 2014, six (0.24%) pupils left with no qualifications, and in 2013 just three
(0.11%) had left with no qualifications. Most of these pupils were Travellers.
2015 data is not available yet.

In terms of gender performance, gaps in boy/girl performance at all key
stages have reduced. The biggest reduction has been at key stage 4,
where the L2i gap has reduced from -10.3% to -6.7% with a steep rise in
boys’ results.

For the performance of disadvantaged pupils (those eligible for free school
meals - eFSM) compared with non-disadvantaged pupils, the gaps at all key



stages have also reduced. At key stage 4, the L2i gap has reduced from -
34.9% to -31.8% with a steep rise in eFSM results.

Between 2013 and 2015 pupils at school action plus (SA+) have shown
significant improvement in their results at each key stage. The L2i at key
stage 4 has risen from 19.8% to 32.5%.

In Work Based Learning, the final published Learner Outcome Report for
2013-14 showed a decrease in Apprenticeship Frameworks to 78%
compared with the national comparator of 84%. Learning activity
attainment across programmes also decreased to 84% in 2014-15 but
remained in line with the national figure 83%.

Adult Community Learning was inspected in October 2014. The Swansea
Learning Partnership is in the top third of providers in Wales. Outcomes from
the inspection were Good in almost all areas with Excellent for Partnership
Working and Excellent for Prospects for Improvement. In 2014-15,
accredited learning achievement is 87% which was 3% above national
benchmarks and an 18% improvement over the previous three academic
years.

Areas for development

Improve benchmark performance of schools with pupils at 7 and 14 years of
age.

Continue to improve performance at Foundation Phase.

Continue to reduce the attainment gap between eFSM and non-FSM pupils.
Continue to reduce the performance gap between that of high and low
performing schools.

Improve the performance of boys.

Continue to work with schools to improve achievement for pupils at school
action plus.

Improve outcomes at key stage 4 for Gypsy and other Traveller pupils.
Improve collaborative working between post-16 providers to further improve
the level 3 threshold indicator and wider point score at post-16 towards the
national average.

Continue to reduce NEETS at age 16 by offering more flexible and tailored
provision to those furthest from the labour and education market.

Continue to meet the targets in the WESP and continue to develop
opportunities for learners to access learning through the medium of Welsh in
Adult Community Learning and Work Based Learning.

1.2 Wellbeing

The local authority uses data well to work with schools and partners to
produce the Vulnerability Assessment Profile (VAP) and Team Around the
Family (TAF) to identify those children and young people who are most at
risk in relation to their wellbeing and learning outcomes. Children and young
people in areas of greatest deprivation benefit from significant targeted
support through the Early Intervention Service.



The realignment of the Poverty and Prevention Service has placed the local
authority and its partners in an even stronger position to match services in a
coordinated way to individual needs and improve outcomes.

Welsh Government Families First funding is utilised to embed a broad
strategic Programme comprising of a suite of funding streams combining
together to provide integrated approaches, systems and services targeted at
vulnerable children and young people.

Welsh Government’s Flying Start Programme is continuing to support 25%
of the 0-4 year olds in Swansea with speech and language, health visiting
and childcare, enabling parents and their children to grow and develop
together ensuring more children are ready for school and ready to learn.

The council has developed an Early Years strategy focussing on children
from nine months through to five years of age. The aim of this is to reduce
the gap in development between the most deprived and least deprived
children, ensuring everyone attains at the right developmental level. This is a
shared strategy between Poverty an